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Scope of Duties of the Managing Director 
1. Responsible for business operations and/or day-to-day operation and supervise the overall 

operations in line with objectives, articles of association as well as vision, mission, policies, 
business strategies, goals and operating plan, financial goals and budget approved by the 
Board of Directors. 

2. Consider, negotiate and approve any acquisition of a legal contract and/or any actions related 
to the operation and/or general business operations on a regular basis. The expenses of each 
transaction do not exceed 20 Million Baht. The expenses must not exceed the annual budget 
approved by the Board of Directors. 

3. Consider and provide a suggestion of a legal contract or any actions related to the operation 
and/or business daily routines of the company with the expenses exceeding the specified 
budget attached with opinions and present to the Board of Directors and/or Executive 
Committee for consideration and conclusion. 

4. Study the feasibility of investing in the new project and consider approving the investment 
with person or entity with other business organizations as the Executive Committee deems 
appropriate in order to achieve the objectives of the company as well as consider and approve 
the investment amount, encounter a legal contract and/or any related actions to be completed. 
The budget of each transaction does not exceed 20 Million Baht. 

5. Consider and approve financial transaction with financial institutions to open a loan account, 
loan, mortgage, pledge, guarantee and other related transaction including trading and 
registration of title to land in accordance with the company's objectives for the benefit of the 
company as well as encounter any contracts and/or any related matters to be completed. The 
budget for each transaction does not exceed 20 Million Baht. 

6. Create the term of trade such as payment period, credit limit and trading contract, amendment 
of trading terms and conditions and so on. The budget of each contract does not exceed 20 
Million Baht. The expenses must not exceed the annual budget approved by the Board of 
Directors. 

7. Consider the employment, appointment, transfer, dismissal, duty and proper compensation of 
employees with positions of department manager or lower in line with the policies specified 
by the Executive Committee. 

8. Appoint the advisor that necessary to the business operations and/or daily routines of the 
company. 
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9. Appoint and/or assign any person to be in charge in any actions under the Managing Director’s 
authority as the Managing Director seems appropriate. The Managing Director may cancel, 
dismiss or change the assigned authority of such person.  

10. Perform duties based on the authority and responsibility as assigned, or policy specified by the 
Board of Directors and/or Executive Committee. 

11. Establish the effective anti-corruption system in order to prevent the corruption activities in the 
organization in compliance with anti-corruption policy, good corporate governance and code of 
conduct handbook as well as act as a model for employees in such matter. 

Regarding any transactions, the Managing Director or an authorized person who has conflict of 
interest with company and/or subsidiaries and/or related companies does not have the right to approve 
such transactions, except such transactions are in accordance with policies and criteria considered and 
approved by the Board of Directors and/or shareholders’ meeting (as the case maybe) under the laws, 
objectives and articles of association. 

This scope of duties of the Managing Director is effective from December 21, 2017 onwards.  
 
 
 
 

 Announced at December 21, 2017  

   

 
 
 ------Signature------ 
 (Mr. Prachuab Chaiyasan) 
 Chairman of the Board of Directors 
 Buriram Sugar Public Company Limited 
 

 


